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	Foundational understanding of wellbeing 


	 Build educator capability to support emotional dysregulation, anxiety, transitions and sensory needs.
Strengthen educator understanding of trauma-informed practice and neurodiversity.
Increase educator confidence when communicating with families about behaviour and wellbeing.
	All educators demonstrate consistent use of trauma-informed, co-regulation and neurodiversity-aware approaches.

Educators confidently identify early warning signs and respond proactively to dysregulation.

Families report improved communication and support from educators.

Reduction in escalations and improved transitions across BSC/ASC
	Individual educator Professional Learning:
All educators will complete updated Be You Professional Learning modules including:

· Understand
· Respond
· Learning Resilience
Educators attend Pathways to Resilience training focused on trauma-informed care and behaviour management.
New staff will receive a structured onboarding pathway including core wellbeing practices.
	

	Beginning week 1, term 3. 2026

	
	Embed consistent co-regulation and behaviour-as-communication approaches across the service.
	Educators will have confidence in talking with families and community members about MOSHC’s role as a Be You Community and mental health




	Collaborative activities uniting and engaging all educators:

· Wellbeing topics embedded into debriefs and staff meetings using Be You Share & Extend tools.
· Regular reflective discussions on risk, protective factors, and neurodiversity-informed practice.
· Lead Educator (Ami) and SIP team support understanding through modelling and shared practice.
	








	Beginning week 1, term 3. 2026








	
	
	
	Whole service actions and strategies:
· Pathways to Resilience workshops used to implement consistent trauma-informed practice across the service.
· Communication guides and scripts created to support educator-family conversations about behaviour and wellbeing.
· Wellbeing and mental health resources printed, displayed in staff rooms and shared via email to all staff.
· Information about MOSHC’s Be You implementation emailed to staff and embedded in service communications.

	

	Beginning week 1, term 3. 2026
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	Staff Wellbeing
	Develop and implement a staff wellbeing plan that supports connection, inclusion and a positive team culture.
Increase educator awareness of workplace stressors and equip them with strategies to support their own mental health.
Strengthen communication, recognition and supportive practices across MOSHC.
	MOSHC educators will be able to develop and implement strategies that help them manage stress and other mental health symptoms 

A specific program that is developed collaboratively with SIP Group to improve social wellbeing, engagement, and inclusion at MOSHC.
Termly feedback shows improved team morale, communication and connectedness.
High participation in wellbeing initiatives (morning teas, recognition activities, check-ins).
	Individual educator Professional Learning:
Educators will be provided with wellbeing resources to support personal mental health strategies.
Resources will be printed and displayed in the staff room for easy access.
New educators will receive an induction overview of MOSHC’s wellbeing supports.
	

	Start by Term 1, 2026. Implemented in 2.

CONTINUOUS ACTION ITEM

	
	
	
	Collaborative activities uniting and engaging all educators:
The SIP team and Wellbeing Ambassadors (led by Ami) will collaboratively develop and review the Staff Wellbeing Plan.
Regular morning tea celebrations and recognition moments will be held to strengthen social connection and appreciation.
Educators will be invited to share ideas, feedback and contributions to the wellbeing calendar and initiatives.
	
	Start by Term 1, 2026. Implemented in 2.

CONTINUOUS ACTION ITEM

	
	
	
	Whole service actions and strategies:
Leadership will actively support and promote the wellbeing plan, ensuring staff wellbeing is prioritized in decision-making.
A Wellbeing Calendar will be created and distributed to outline events, strategies and initiatives.
The Wellbeing team (Ami + contributors) will facilitate service-wide wellbeing initiatives and maintain consistent traction throughout the year.
	
	Start by Term 1, 2026. Implemented in 2.

CONTINUOUS ACTION ITEM
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	A community wide and collaborative approach
	Promote mental health and wellbeing strategies for parents to use at home. Further, decreasing mental stigmas in the community.

Make resources and avenues for support more visible and accessible for families in need (potentially through a new website).

Strengthen partnerships with external organisations (Pathways to Resilience, potential Kyabra sessions).
	Educators will have the relevant training and resources to engage with parents about child wellbeing.

Parents, and other community members will be aware that MOSHC is a Be You Learning Community and understand the positive impact it will have on the community and children at MOSHC. They will have greater access to mental health resources to support them at home

Increased family engagement with newsletters, Facebook posts, workshops and wellbeing displays.
	Individual educator Professional Learning:

Educators in SIP, Lead Educators, Management, and others will be encouraged to complete the modules. 

Other educators who do not complete the modules will participate in the Inclusion and Wellbeing PD.

	

	
Term 4, 2026

	
	
	
	Collaborative activities uniting and engaging all educators:

Resources that are distributed to parents will be discussed with the group.

Educators will contribute to wellbeing displays, newsletters and family strategies shared service-wide.

	

	
Term 4, 2026

	
	
	
	Whole service actions and strategies:

Collaborating with  mental health resources from Be You, Healthy Families, and other relevant sources will be posted on the MOSHC times editions, MOSHC Facebook page and displayed at the sign in and out gate.

Avenues to access support will be made clearer for families who are seeking help. Resources will be made more visible across MOSHC.
	
	Term 4, 2026



	Focus and NQS
	Key objectives
What are we trying to achieve for our learning community?
	Measures of success
How will we know that we’ve achieved our objectives?
	Actions 
What specific actions will we take to achieve this goal?
	Progress Updates
What has been done so far?
	Timeline
When will we do this?

	Educator Pedagogies – Implementing a SEL framework
	Implement consistent social and emotional learning (SEL) practices across MOSHC to support children’s behaviour, regulation and relationships.

Ensure programming and behaviour guidance are proactive and focussed on wellbeing.

	MOSHC programs and behaviour guidance documents reflect SEL principles.
Educators use shared SEL language and co-regulation strategies in daily practice.
Children show improved emotional regulation and more positive peer interactions.
	Individual educator actions:
All educators will be given SEL resources, including Zones of Regulation visuals, emotion coaching prompts and behaviour scripts, and will be encouraged to use them in daily practice.

The leadership team will complete Pathways to Resilience and Be You training to model SEL practice for others.. 


	
Purple Room created in 2025 to allow space for co-regualtion
	Term 4, 2026


	
	
	
	Collaborative activities uniting and engaging all educators:
All educators and staff will be invited to SEL and wellbeing professional development sessions and will have opportunities to practice strategies with leadership support.
Teams will reflect on SEL strategies during debriefs and staff meetings and share examples from their groups.
	•    A training session in January-march is planned for all educators to attend.
	Term 4, 2026

	
	
	
	Whole service actions and strategies:

Management, Lead Educators and SIP will review the current SEL framework and agree on a single service-wide SEL approach.
Co-regulation areas and SEL visuals will be set up in shared spaces across BSC and ASC to support all children.


	
	Term 4, 2026
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	Engaging children in their wellbeing
	Engage children in play-based wellbeing experiences that support emotional literacy, social skills and self-regulation.

Ensure wellbeing activities reflect children’s voices, interests and developmental needs.
 
	Children actively participate in wellbeing activities and use strategies taught in the program.
Children show improved confidence, peer relationships and emotional regulation.
Educators observe reduced behavioural incidents and stronger engagement during transitions.
	Individual educator actions:

The Wellbeing and Inclusion and Child Advocacy Lead Educator will develop and coordinate a play-based wellbeing program with input from children, families and staff.
Educators will support children to use regulation tools, mindfulness strategies and SEL language during daily routines.
Child voice will be gathered using the iPad wellbeing check-ins, feedback wall and leadership team meetings.

	

	Continuous throughout 2026-2027

	
	
	
	Collaborative activities uniting and engaging all educators:

Educators will contribute to the development, evaluation and facilitation of wellbeing activities.
Teams will discuss wellbeing practices and strategies during debriefs and reflect on children’s engagement.
Educators will share observations and ideas to ensure the program remains responsive to children’s needs.
	
	Continuous throughput 2026-2027

	
	
	
	Whole service actions and strategies:

The service will continue implementing a wellbeing-focused program that aligns with SEL approaches used across MOSHC.
Wellbeing resources, visuals and play-based tools will be available in all program areas.
All educators will ensure activities run with a mental health and wellbeing focus and encourage child participation.
	

	Continuous throughout 2026-2027
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	Educator Pedagogies and Practices
	Evaluate current practices and implement service-wide SEL strategies that support proactive behaviour management and child wellbeing.
Ensure educators use consistent SEL approaches across all programs.

	Programs and policies reflect SEL principles and proactive behaviour guidance.
Educators consistently use SEL language, co-regulation strategies and positive behaviour supports.
Children demonstrate improved self-regulation and social engagement.
	Individual educator actions:
Educators will complete relevant PD modules to strengthen understanding of SEL practices.

Educators will participate in wellbeing and SEL-focused PD to support consistent daily practice.

Leadership, SIP and Lead Educators will complete additional training to support modelling and coaching.


	.
	Term 1-4  2026



	
	
	
	Collaborative activities uniting and engaging all educators:
Educators will discuss and reflect on SEL strategies during PD sessions, debriefs and team meetings.
Teams will trial SEL approaches together and share observations about their effectiveness.
Educators will use shared tools, visuals and scripts to ensure consistency.


	
	Term 1-4  2026


	
	
	
	Whole service actions and strategies:
Leadership, SIP and educators will review and refine the service-wide SEL approach to ensure it aligns with current needs.
SEL strategies will be embedded into programming, behaviour guidance and daily

	
	Term 1-4  2026





© Commonwealth of Australia. BY/1020 10/18


image1.jpg
Beyond
you Blue




